ACTION PLAN

1. Curricular Aspects

Regular revision of the curriculum in collaboration with affiliating universities and
governing bodies.

Organize workshops/seminars to update faculty on new teaching methodologies.
Strengthen internship and practicum activities by collaborating with more schools.

Introduce add-on certificate courses for skill enhancement (e.g., ICT in Teaching,
Special Education).

2. Teaching-Learning & Evaluation

Implement innovative teaching-learning strategies (e.g., flipped classrooms, blended
learning).

Conduct faculty development programs on pedagogy, ICT integration, and assessment
techniques.

Strengthen mentorship programs for personalized guidance and support for students.

Enhance evaluation methods by integrating continuous assessment and peer-reviewed
assignments.

3. Research, Innovations & Extension

Encourage faculty and students to undertake action research and publish findings.
Organize research methodology workshops for faculty and students.

Establish collaboration with other institutions for joint research and exchange
programs.

Conduct community outreach programs focusing on literacy, special education, and
environmental awareness.

4. Infrastructure & Learning Resources

Upgrade classroom facilities with smart boards and interactive learning tools.
Strengthen library resources with updated books, journals, and digital access.
Develop well-equipped language and psychology labs for better training.

Enhance ICT infrastructure for online learning and management systems.

5. Student Support & Progression

Establish career counselling and placement cells to assist students in job placements.



e Organize personality development and soft skills training programs.
e Provide financial support and scholarships for deserving students.

e Strengthen alumni network and engagement through interactive sessions and
mentorship programs.

6. Governance, Leadership & Management
e Conduct regular IQAC meetings for continuous quality enhancement initiatives.

o Establish a feedback mechanism for students, faculty, and stakeholders for
institutional improvement.

e Promote participatory governance involving faculty, students, and management in
decision-making.

e Organize leadership training programs for faculty and administrative staff.
7. Institutional Values & Best Practices

e Promote gender equity, inclusivity, and environmental sustainability within the
campus.

e Conduct awareness programs on ethics, professional standards, and responsible
citizenship.

o Implement green initiatives such as waste management, tree plantations, and paperless
administration.

e Develop and document best teaching-learning practices for wider dissemination.
8. Monitoring & Evaluation

e Conduct periodic academic and administrative audits.

e Review the effectiveness of teaching-learning methods and modify accordingly.

e Ensure proper documentation of all IQAC initiatives and submit an Annual Quality
Assurance Report (AQAR).

e Organize annual review meetings to assess the progress of action plans



